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Waste to Ener

5 900+ 4,000+ 115+ 140m+ kwh >320,000t0nnes

Employees Vehicles Licensed infrastructure assets  Renewable energy generated Paper and cardboard recycled

A dis

- ~660 million  ~125 millionlitres
200+ litres Waste Mineral Oil collected
- - . o for processing
Sites Australia Wide Waste Liquids collected
and processed é
P\ —
. Al pY:
~90 b >14,500tonnes
© Cleanaway’s sites ' >16 Ooa Steel recycled
Municipal Councils © Toxfree’s sites y onnes
Plastic packaging recycled /
b — ol
foman) Soo Py o=S
S| (g2 0oO
~140,000 — 940,000kgs 1.1 million
Commercial & Industrial ~1O1OOO Plastic eliminated each year Sharpsmartcollections washed
Customers Medical waste customers generated by the medical industry through roboticwashlines
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Making a sustainable future possible for all stakeholders
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V Leading player in each of our operating segments of Solids, Liquid Waste
Health and Industrial Services

V' Owner of an irreplaceable and largest network of prized infrastructure
assets across the country

V Acquired a leading position in the attractive hazardous and medical waste
sector with recent acquisition of Toxfree

V  Creating significant value for shareholders through the synergies of
combining the Cleanaway and Toxfree business.

V' Strong cash conversion and increasing free cashflow

V' Delivering organic growth and focused margin improvement across our
operating segments

V Systematic implementation of our Footprint 2025 strategy
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Sustained earnings growth

Net Revenug$m) EBITDA($m) EBIT($m)
CAGR +6.3% - CAGR +13.7% CAGR +19.5%
— =7 15649 - R
- - 339.7 166.4
- — =7 13 3013 142.9
13011 13207 i7 231.3 I I I i I I
FY15  FY16  FYl7  FY18 FY15 FY16 FY17  FY18 FY15 FY16 FY17  FY18
NPAT ($m) Earnings Per Shaté(cents)
CAGR +28.9% CAGR +23.7%
-7 -
98.0 - 5.3
_ - 4.7
63.3 3.9
45 7 l
FY15 FY16 FY17  FY18 FY15 FY16 FY17  FY18

4 Notes 1: Underlying results. 2: Adjusted for the bonus element of the entitlement offer. Excluding the equity raisiftol BRSS9
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Dnving increased cash flows and shareholders returns

Return on Invested Capita(%)
CAGR +12.0%

-

5.2% _-

” 48% /’
42% 190.7
3.7%
l I - I I

FY15 FY16 FY17 FY18 FY15 FY16

Free Cash flowsm)
CAGR +83.7%
P\ 4

-

-
117.0

-
-
-
-
50.7

FY15 FY16 FY17 FY18

Operating Cash Floym)
CAGR +7.9%

Cash Capefm)and % of D&A
. ~85% of D&A

189.6

FY1l7 FY18 FY15

FY16

FY17 FY18

Dividends Per Shargents)
CAGR +18.6%

»>
-
- - - -
-
FY15 FY16 FYy17 FY18

Note 1: Return on Invested Capital calculated as tax effected EBIT divided by average net assets plus net debt (ekaayling Tox
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Toxfree acquisition will deliver benefits

Toxfree is a
strategically

compelling
acquisition

Toxfree is an acquisition which is in country, in I | = }
sector and in our operating space —

' TFANYa /£SHyl gl éeQa f Sk
operating segments by enhancing our existing
capabilities

Accelerates the implementation of our Footprint
2025 strategy

Avoids significant capital spend in our Liquids &
Industrial Services segment

Integration will take two years and will deliver $35
million in synergies

The acquisition is EPS accretive, Free Cash Flow
accretive and meets Return on Invested Capital
criteria
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Toxfree Integration is on track

To achieve the $35 million in synergies over the next two years the integration
will be managed through six major categories

Segment and Business Units Alignmen
to Operating Model & Fit for Purpose

Organization Design of each sub set. Go to Market Harmonisation

Operating Model
and Organisation

Design

Property and Infrastructure Footprint Group Procurement

Company Wide Processes and Systems
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Segment and Business Unit Alignment
to Operating Model

Go to Market Harmonisation
i Dasign by
and Strategic Business Uni

The Cleanaway operating model sets the
foundation for all integration activities Sl

Collections

Solid Waste Services Indus_trlal Liquid Waste & Health Services
Services

Revenue Growth
& Customer
Service

Fleet &

Network
Performance

Value Chain

Cm—mmmmmmeee ==

Enterprise Services

Infrastructure
Engineering &
Compliance

Post Collections
and Conversions

L. . Government, Community MBEASIV & .
_ Commeodities [/ Trading & Regulatory Authorities Alliance Partners Industry Representation Investors & Banks

Value Creation Activity

Prized Assets & Technology

i Leverageable, Standardised Value Add Activity

Key External Stakeholder Activity
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Segment and business uni o _ _ _ _
Sl =i o Aligning strategic business units to waste streams, service offers and assets

model for example Liquids and TechniéaEnvironment Services

. _ x  Aligned Industrial Services to the marketsfrastructure and Resources

0% 50% 100%

Go to market
harmonisation x Health Services to offer competitivetal waste management solutions to

health sector

. _ x Internalisation of waste and services across the enterprise

0% 50% 100%

Property and infrastructure
footprint x  Reviewing sites for both Cleanaway and Toxfree for possible consolidation

where applicable

. _ x Infrastructure prized assets to be extended and retained or moved for better

ownership.

0% 50% 100%
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mpany Wide Processes and IT Systems

Group procurement

Key spend categories identified
Two major areas of focus:

o Utilise improved purchasing power across entire group
I _ o Mobilise targeted campaigns to negotiate improved pricing

0% 50% 100%

Sl ANIGERIEREEY < Stabilised and connected IT and telephony systems
IFSR Developing program to rationalise infrastructure and applications across
combined business

l _ x  Aligning key systems and processes to Operating Model

0% 50% o < Preparing organisation for future digitisation

$35 million synergy
reconfirmed

FY19 FY20 Fy21
0% 50% 100%
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CleanawayFootprint 2025 continues; Optimizing Waste Value Chain

: Landfill/alternative
Collections Resource recovery

E E waste disposal E

iy & fite i TN

} Operational efficiency } Access to strategic resource } Well located prized assets

} Strong market share position by recovery facilities } Long term planning and reinvestment
region leading to route density } Scale of collections based on supply/demand

} Margin improvement } Agile optimisation of materials } Optimisation of flows between

flow landfill/alternative waste disposal and

} Ability to adapt to a changing resource recovery
regulatory outlook

} Customer churn management

Ly@gSadAy3a Ay (KS NAIKIG WLI O1lr3ISQ 2F aasSaa F2
maximum returns across the value chain
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Cleanaway Footprint 2025
Some of our prized infrastructure assets

V' New material recycling
facility

V' Dardanup- highly
engineered putrescible
landfill facility

V Transfer station
currently under
construction

V Industrial and
hazardous waste
treatment facility

V Inkerman- highly
engineered
putrescible landfill
facility

V' Network of
transfer stations

Brisbane o

Adelaide
Sydney o

Melbourne
O

V New transfer station V Electricity

in South East
Melbourne

V' Melbourne Regional
Landfill- highly \
engineered
putrescible landfill
facility

V Ewaste processing

generating facility utilising
capacity doubled  Bluboxtechnology
at MRL

V Incineratorcg
New organic destroying waste
waste facility health materials
under

construction

V' New paper recycling
facility and transfer
station

V' Engineering upgrade
to oil recycling facility
improving product
quality

V Treatment facility to
treat and destroy
various ozone
depleting substances,
t/ . Qa

V' New Chum highly
engineered inert
landfill facility

V Joint venture with
Brisbane City Council
for management of
landfill and four
transfer stations

FYR LISAGAOARSS

V New transfer
station and
material recycling
facility currently
under construction

V Base oil recycling
facility

V New Waste to

Processed \Y

Engineered Fuel
facility

V New sorting facility for

containers collected via
the NSW Container
Deposit Scheme

Incineratorg destroying
waste health materials
as well as hazardous
liquid waste

Waste treatment and
resource recovery,
processing
contaminated water,
soils, packaged
hazardous waste and
chemicals
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National Sword Policy and Recycling

x Change to China National Sword poheshaped global markets for recycled commodities

x  With less exposure to lower quality residential recyclables our pricing has recently improved on a majority of volume:
x  The outlook for recycled plastic exports is under watch as more Asian countries have restricted imports

x  Government support packages have eased some council issues and should stimulate investment in domestic recycli
x  Changing government attitudes across Asia drive the need for investment in more domestic recycling solutions

x We continue to work with customers to improve the quality of recyclables collected to maintain diversion levels

Average Cardboard Pricing FY18 Average Paper and Plastics Pricing FY18
Indexed to 30 June 2017 Indexed to 30 June 2017
10.0% 10.0%
(10.0%) (10.0%)
(30.0%) (30.0%)
(50.0%) (50.0%)
(70.0%) (70.0%)
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e OCC Pricing e Paper e Plastics
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Questions
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