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Disclaimer
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• Forward looking statements – This presentation contains certain forward-looking statements, including with respect to the financial condition, results of operations and 
businesses of Cleanaway Waste Management Limited (“CWY”) and certain plans and objectives of the management of CWY. Forward-looking statements can generally be 
identified by the use of words including but not limited to ‘project’, ‘foresee’, ‘plan’, ‘guidance’, ‘expect’, ‘aim’, ‘intend’, ‘anticipate’, ‘believe’, ‘estimate’, ‘may’, ‘should’, 
‘will’ or similar expressions. All such forward-looking statements involve known and unknown risks, significant uncertainties, assumptions, contingencies and other 
factors, many of which are outside the control of CWY, which may cause the actual results or performance of CWY to be materially different from any future results or 
performance expressed or implied by such forward-looking statements. Such forward-looking statements apply only as of the date of this presentation.  

• Factors that could cause actual results or performance to differ materially include without limitation the following: risks and uncertainties associated with the Australian 
and global economic environment and capital market conditions, cyclical nature of various industries, the level of activity in Australian construction, manufacturing, 
mining, agricultural and automotive industries, commodity price fluctuations, fluctuation in foreign currency exchange and interest rates, competition, CWY’s 
relationships with, and the financial condition of, its suppliers and customers, legislative changes, regulatory changes or other changes in the laws which affect CWY’s 
business, including environmental and taxation laws, and operational risks. The foregoing list of important factors and risks is not exhaustive.  

• To the fullest extent permitted by law, no representation or warranty (express or implied) is given or made by any person (including CWY) in relation to the accuracy or 
completeness of all or any part of this presentation, or any constituent or associated presentation, information or material (collectively, the Information) or the accuracy 
or completeness or likelihood of achievement or reasonableness of any forward looking statements or the assumptions on which any forward looking statements are 
based. CWY does not accept responsibility or liability arising in any way for errors in, omissions from, or information contained in this presentation.

• The Information may include information derived from public or third party sources that has not been independently verified.

• CWY disclaims any obligation or undertaking to release any updates or revisions to the Information to reflect any new information or change in expectations or 
assumptions, except as required by applicable law.

• Investment decisions – Nothing contained in the Information constitutes investment, legal, tax or other advice. The Information does not take into account the 
investment objectives, financial situation or particular needs of any investor, potential investor or any other person. You should take independent professional advice 
before making any investment decision.

• All amounts are in Australian dollars unless otherwise stated. A number of figures in the tables and charts in the presentation pages have been rounded to one decimal 
place. Percentages (%) have been calculated on actual whole figures.

• Unless otherwise stated, all earnings measures in this presentation relate to underlying earnings.

• Underlying earnings are categorised as non-IFRS financial information and therefore have been presented in compliance with ASIC Regulatory Guide 230 – Disclosing non-
IFRS information, issued in December 2011. Refer to CWY’s Directors’ Report for the definition of “Underlying earnings”. The term EBITDA represents earnings before 
interest, income tax, and depreciation, amortisation and impairments and the term EBIT represents earnings before interest and income tax expense.  

• This presentation has not been subject to review or audit.



Waste Value Chain – the Evolving Tonne
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Collections Resource recovery Treatment & Landfill

• Operational efficiency

• Strong market share position by 
region leading to route density

• Pricing

• Customer churn management

• Access to strategic resource 
recovery facilities

• Prized assets to cover recycling
as well as waste to energy

• Leverage scale of collections 
and optimise materials flow

• Ability to adapt to a changing 
regulatory environment

• Well located prized assets

• Long term planning and reinvestment 
based on supply/demand 

• Optimisation of flows between landfill 
and resource recovery

Investing in the right ‘package’ of assets to maximize resource recovery across the waste 
hierarchy AND maximize value across the value chain through the evolving tonne

Recycling  

Waste to Energy 

Value of the evolving tonne



Cleanaway’s waste value chain aligns to regulatory and social needs
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Collections Resource recovery Treatment & Landfill

Recycling  

Waste to Energy 



The Diversion Prize – maximising the value of resource recovery 

Option A

Resource Recovery

Option B

Cleanaway 
collections

~30%
Residuals to 

landfill* 

The diversion prize is the commodity value plus the landfill cost avoided minus cost of resource recovery – It 

is this resource recovered material which needs to go into a circular economy to be recycled 

100% 
to landfill 

Note: Varies by waste stream

recovered and diverted 
from landfill
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Recycling  

TARGET

Waste to Energy 



Hydrocarbons diversion – prime example of a circular economy
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Base Oil Re-Refinery

Pre-Treat Refinery

Processing Facility

ULO Facility

End-Users

Re-refined Base Oil 

Markets



Cleanaway, Australia’s largest total waste management company,  
delivering value to investors and providing a responsible investment
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✓ Diversified exposure to Australia’s growing waste 
management and resource recovery market

✓ Leading player in each of our operating segments of Solids, 
Liquid Waste & Health and Industrial Waste Services

✓ Owner of an irreplaceable network of prized infrastructure 
assets, the largest across the country plus continuing 
systematic implementation of our Footprint 2025 strategy

Note 1: Underlying result. 



Our Operating Way – Cleanaway Way is our journey to responsible 
and ethical investment

With our Mission of “making a sustainable future possible for
all” at its core

✓ Our Cleanaway Way is our Strategic Plan on a Page which
guides our operations, decisions and investments

✓ This includes the investments we make in our People,
Market and Assets to deliver consistent Financial results
while ensuring we remain true to our Mission of making a
sustainable future possible.

It has been instrumental in providing us with:

➢ The CLARITY of WHY we exist.

➢ The DISCIPLINE of HOW to create a leverageable 
competitive advantage

➢ The CONSISTENCY of “day to day” WHAT

It has been inspired by Simon Sinek’s Golden Circle 
principle 
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Our mission “to make a sustainable future possible” for all 
stakeholders

Making a sustainable 
future possible…

For PEOPLE – employees, customers, society
Ensuring the safety and wellbeing of our people and the communities in which we work  

Focusing on diversity, equality and engagement to develop our people  

Working in partnership with customers to build a service for the future, and actively
supporting the communities in which we work

For the PLANET
Leading our industry to leave our planet in better shape for future generations to enjoy 
through managing environmental risks, reducing emissions, and investing in a footprint for 
the future.

For Investors through PERFORMANCE
Building a resilient business focused on delivering sustainable value for our shareholders.  

Advancing our sector through innovation, technology and investing in the workforce of the 
future.
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Aligned to globally recognized standards



Making a sustainable future possible – for the planet
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Increasing capture of landfill 
gas

Generating over 140 million kWh of 
renewable energy. Enough to power 

more than 28,700 homes and 
avoiding significant release of 
methane into the atmosphere

All new heavy vehicles to comply 
with Euro 5 emission levels as a 

minimum

Trialling electric waste collection 
vehicles

Reduce greenhouse gas emission intensity from our mobile fleet



Our People

Ensuring the safety and wellbeing of our people and the
communities in which we work. Focusing on diversity, equality
and engagement to develop our people and actively supporting
the communities in which we work while creating a values based
high performance culture through:

✓ Effective organizational design

✓ Our leadership model

✓ Our Values 
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Our 6000 people are engaged in sustainability every day……
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1,250+ Community Education Sessions held in FY18
Engaging more than 30,000 students nationally

Major Partner of Clean Up Australia Day, strong social media engagement

Focused on building a diverse and engaged team for the future



Our Markets

Working in partnership to deliver:

✓ Exceptional customer service

✓ Our footprint and market access

✓ Our Go To Market and Customer Relationships

✓ Values Drive our Customer Service and 
Engagement  

13



140m+ kWh
Renewable energy generated 

per annum

1.1 million kgs
Plastic eliminated per annum 

generated by the medical industry

~730,000 kgs
Sharpsmart collections washed 
through robotic washlines per 

annum
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> 3.3 million litres of liquids and 
hydrocarbons collected and processed 

per day

> 2,400 tonnes of 
recyclable waste 

processed per day
> 5.1 million containers 
per day collected and 

processed via the NSW & 
QLD Container Deposit 

Schemes

97+
Municipal Councils

~140,000
Commercial & Industrial 

Customers

> 360,000 residential and commercial & industrial lifts per day

> 30 tonnes of medical 
waste processed per day

~10,000
Medical waste customers

Note: Above statistics do not cover all waste streams processed by the Company. Daily references are based upon average calculations

~40,000
Liquids & Hydrocarbons customers

Our Markets



Our Assets

✓ Best Practice fleet management – to minimize
environmental impact

✓ Innovation and investment in technology – to maximize
efficiency and conserve resources

✓ Protecting brand equity– through effective delivery of
Our Mission

✓ Prized infrastructure through Footprint 2025 – to meet
current and future community needs
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Operationalizing our game plan to deliver Financials 
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It is about ensuring focused and consistent
daily habits within the enterprise

✓ Best in class management of our People, 
Market and Assets

✓ We have a strong operating rhythm and 
cadence as should any industrial business

✓ We remain committed to the Footprint 2025 
plan and believe that future customers will buy 
our services very differently

✓ We believe that we will have to undertake a 
journey of digitizing our customer interaction 
to improve agility and reduce errors

✓ Delivery of market leading results will allow us 
credibility and oxygen to deliver long term 
plans



The Footprint 2025 Strategy considers three dimensions

2. Value Chain
Value of the evolving 
ton through prism of 
waste hierarchy

1. Waste Stream 3. Geography

Focus on three 
dimensions which avoids 
us chasing niche markets 
and ensures our footprint 
is focused around the 
markets we want to 
compete in…

…provides us with the 
right balance between  
sustainability and  
commercial outcomes…

…and it adds further 
sophistication and 
intellectual rigor for 
investment into our 
footprint.

– New dimension – Relevant market for each waste stream

Solids

Liquids 
& TES

Health 
Services

141312

876 11109

321 4

Example
1. Waste stream: putrescible waste
2. Value chain: waste to energy
3. Geography: Sydney

ENERGY  RECOVERY

RECYCLE

TREAT

DISPOSE

RE-USE

AVOID
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Through Footprint 2025, we continue to invest in Sustainability 
while building our prized infrastructure
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Over $150 million invested during the past three years in greenfield prized infrastructure plus the 
acquisition of Toxfree 



Alignment from Our Purpose to Our Operations to ESG Standards 
with continued high standards of governance as given
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Working to report into ESG metrics by June 2020 except where 
disclosure of information may impact commercial outcomes



Questions
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